The Androscoggin Mill is a large pulp and paper mill located in Maine, the United States, among the Jay community. It is owned by a cooperation, the International Paper, the biggest forest products firm in the globe. It was built back in 1965 and up to the end of 2001, had employed 1,200 employees, 150 of whom were salaried employees.
Using the Kraft pulping process to manufacture coated paper, the daily production cap of the Mill is about 1600 tons. Kraft is one of the technologies that facilitate the chemical pulping process in which fibre gets separated from lignin, one of the key components of wood. The process is achieved through the reaction of wood chips and inorganic chemicals at elevated temperatures and pressure (Hill et. al, 2002). The cooked chips disintegrate into component fibres. The next step involves the dilution of the pulp for feeding along together with additives into a machine that produces paper products. The most significant pollutant from the Mill is the Biochemical Oxygen Demand (BOD). Pigments in the smoke emitted in the air contain dioxins and chemicals such as methyl sulfide, which pose harm to the environment (Hill et. al, 2002).
The pollution prevention measures include lowering and maintaining the lower levels of BOD emitted through the installation of aerators in the water treatment lagoon. The change was also effected in the pulp-bleaching process on its emissions (Hill et. al, 2002). The change initiated the minimizing of the resulting bleaching effect through the reduction of lignin in pulp and also through the preparation of the wood chips for a greater time period over low temperatures. The low-temperature wood-chip cooking resulted in significantly lesser quantities of Adsorbable Organic Halide (AOX), a pollutant (EPA, 1997; Hill et. al, 2002). The Mill switched to on-site chlorine dioxide generation, which reduced the risk associated with transporting it, as previously done before the change. The Mill also replaced hazardous material products that were involved in the cooking process; these materials usually produced toxic nitrogen and phosphoric nutrients. The Mill adopted Urea as the new raw material since it contained less hazardous nitrogen-containing chemicals (EPA, 1997).
The management team, which comprised Larry Stowell, Thomas Saviello, and David Critchfield, made significant changes in the overall operations of the Mill. The Management adhered to the institution of Jay’s Ordinance, which contained even more restrictive regulations than those set out by the Government. The locals wanted the regulations and conditions set out in the ordinance met if a change was to be realized. Change was being driven by the ordinance, which expected full compliance and adherence (Hill et. al, 2002). The Management moved to resolve the internal issues such as improving employee workplace communication, which was poor. Steps were further taken to make the different sections of the organization familiar to the employees hence boosting their performance. The need to maintain a good relationship with Maine DEP got prevented by the conduct of the Mill lawyers in meetings. The lawyer’s conduct of “taking over” the meetings did not sit well with the DEP as they reacted with animosity. Eventually, their relationship improved once the lawyers were barred from attending the meetings (Hill et. al, 2002).
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